Wakefield District Harriers and Athletics Club
Founded 1895
The Club
1. The Club shall be called the Wakefield District Harriers and Athletic Club.
2. The objectives of the club are:

a) To promote Track & Field Athletics, Road Running, Cross Country, Race Walking and Fell Running
b) To offer the above activities to both male & female athletes as appropriate.

c) To foster, encourage and promote the above activities throughout the Schools and Youth Organisations of the Wakefield Metropolitan District.
d) To foster, encourage and promote the above activities (as appropriate) for athletes with disabilities.
General Rules
3. The Club Colours shall be a white vest with two green hoops and green or white shorts.
4. Members must abide by the Club rules, the rules as laid down by the appropriate Governing Body, and decisions laid down by the Management Committee for the well being of the Club.

5. Participating athletes attending training sessions must pay the appropriate fee (as laid down by the Management Committee) each time they attend. Persistent non-payers of the training fee will have their membership suspended until all back fees are paid in full. During membership suspension an athlete will not be eligible to compete as a member for the club, or use the facilities on club training nights. Please note that your England Athletic registration is dependent on you being a member of a club.
6. On payment of the appropriate guest fee (as laid down by the Management Committee), a member may bring a guest to use the Club facilities.

7. All members under the age of 18 must train under the supervision of the club’s nominated coaches.
Membership
8. The Club has four types of  Membership:
a) First Claim Members. First Claim Members over the age of 16 have full voting rights at the A.G.M.  Members of the Junior Jets section automatically become first claim members on their 11th birthday.

b) Second Claim Members on an annual basis – limited to members of other clubs who are in temporary residence in the area due to work/education commitments, or members of other clubs who wish to compete in disciplines/leagues in which their own First Claim Club does not compete, with no voting rights at the A.G.M.
c) Associate Members with no voting rights at the A.G.M.  (to include members of other clubs who do not have Second Claim status and other non-competing persons).
d) Higher Claim Members with no voting rights at the A.G.M. 
9. All applications for Membership will be dealt with by the Management Committee.

10.  First Claim Members who compete must join the appropriate Registration scheme as laid down by the governing bodies. The membership secretary will keep as list of all so registered
Membership Fees
11.  The following membership fees are applicable:
a) New First Claim members (including new Junior Jets) will pay a once only membership fee to be decided each year at the A.G.M. or at an Extraordinary General Meeting of the Club.
b) Second Claim Members will pay an Annual Fee as decided at the A.G.M.

c) Training Associate Members will pay a once only fee as decided at the A.G.M.

Current fees may be found on the Application Form
Disciplinary Procedures
12.  The Committee shall have the power to appoint a disciplinary committee of no more than 5 and no less than 3 committee members to investigate any instances where the behaviour of members may be regarded as bringing the Club into disrepute or as showing unacceptable behaviour, where unacceptable behaviour may include any of the following:

· Physical/emotional abuse

· Sexual Abuse

· Racial Abuse

· Religious Abuse

· Ageist Abuse

These can be verbal, written or electronic.

This is not an exhaustive list.

Complainants should notify one of the Executive Committee as soon as possible. The member of the Executive Committee originally investigating the complaint must make a written statement regarding the finding of their investigation, listing a full account of the investigation, including witnesses. This must then be passed to the General Secretary. If, in the opinion of the Executive Member, the issue does not warrant immediate dismissal or suspension, a verbal warning will be given, with notice of this passed to the Management Committee. If however the executive member deems the issue to be sufficiently serious, then an Executive Meeting will be called immediately to issue a warning letter or temporary suspension, with this then being reported to the Management Committee who will then decide what further action may be necessary. There are grievance procedures that can be followed if a member feels they have been dealt with unsatisfactorily. The issue may then be taken to the Disciplinary Committee for their considerations for both parties. The Disciplinary Committee will subsequently deliver their recommendations to the Management Committee.
 The disciplinary committee will:
· Inform all parties concerned, in writing giving 14 days notice, of the date and location of any meeting when the circumstances will be discussed.

· Inform all parties concerned at the meeting (if they attend) of the full details and circumstances of the allegations and shall make reasonable opportunity for the member(s) to state their version of the circumstances and to provide evidence of such.

· Report their findings and recommendations to the next Committee meeting.

The Committee, upon the receipt of the report, shall have the right to:

· Take no further action

· Issue to the member a formal warning and caution as to future behaviour.

· Suspend a member for a period of time which may be stated or sine die (this shall include full suspension from all club facilities and the right to compete for the club or under the club’s name).

Where the member is under 18 all correspondence shall be via the Parent or Legal Guardian.

Exceptionally, in serious circumstances, (e.g. under the requirements of the Children’s Act or where club members or their property, or members of the public may be at risk, or where police action may be involved) the club Executive may suspend a member immediately, pending the outcome of the disciplinary meeting.
A persons previous disciplinary record will be erased after a period of two years. However matters within the two year period will be taken into account during any current disciplinary investigations, or the Executive Committee may suspend a member or Club Officer from a role pending investigation.
Exclusions from Membership
13. The Management Committee reserve the right to strike off the membership list any member with whom they have serious reservations.
Complaints/Grievances
14. Any member who has a complaint or grievance may make representation to the Management Committee by writing to the General Secretary. The topic will then be discussed at the next Management Committee meeting. Members may then be invited to attend a subsequent Management Committee meeting to state their case in person.
Resignations
15. Any member wishing to resign may do so, but must inform the Membership Secretary in a signed letter of their intentions. Failure to do so may mean that they will still be regarded as a member. The Management Committee must approve all resignations but these shall subsequently be dated as of the date of the letter of resignation to the Membership Secretary. The Management Committee may refuse to accept the resignation of a member if:
· The member owes money to the club (the resignation may be held until the debt is paid)

· The member holds property of the club (the resignation may be held until the property is returned in a satisfactory condition or is paid for by the member).
· The date of resignation is not considered to be within a reasonable timeframe. 
(Note: under W.D.H. & A.C. membership rules you are a life member until you resign. The UKA rules are very specific. If you are a member of one team you cannot compete for another. Persons moving teams for any reason have to serve a “ban” for 6 months unless under exceptional circumstances. See the UKA rulebook for exact information).
Meetings
Voting Rights
16.  At all meetings each duly authorised person present shall have one vote to be exercised when a vote is taken. In addition the Chairperson shall have a casting vote to be used when necessary.
Annual General Meeting
17. The A.G.M. of the Club shall be held in the month of October or as soon as practicable thereafter when the accounts for the past year, duly audited, shall be presented.
18.  At least 21 days notice of the A.G.M. shall be given to all members of the Club.
19.  Nominations for Officers and Members of the Management Committee, correctly seconded and countersigned by the Nominee should be handed to the General Secretary at least one week before the A.G.M.
20.  The Officers and other Members of the Management Committee shall be elected to serve for one year.
21.  The Auditors shall be appointed.
22.  The A.G.M. shall be chaired by the President, or in the President’s absence, by the Chairperson or Vice Chairperson, as appropriate. In extraordinary circumstances the A.G.M shall be chaired by a Club Member elected to this role by the A.G.M.
23.  The Agenda of the A.G.M. shall be:

· Apologies for absence

· Minutes of the previous A.G.M. and any Extraordinary General Meetings held that year.

· Matter arising

· President’s report

· Secretary’s report

· Treasurer’s report including Presentation of Accounts

· Election of Officers and Committee members

· Amendments to the Constitution

· Setting of Membership Fees.
Extraordinary General Meetings
24.  An Extraordinary General Meeting of the Club may be called at any time at the discretion of the Management Committee, or shall be called within 21 days after the receipt of the General Secretary of a request, in writing to that effect, signed by at least twenty members of the Club. Every request shall specify the business for which the meeting is to be convened, and no other business shall be conducted at such a meeting.
Club Management
25.  The Officers of the Club shall consist of the President, Vice Presidents, Life Vice Presidents, Chairperson, Vice Chairperson, General Secretary and Treasurer.
Life Vice Presidents may be appointed at the A.G.M. These are lifetime positions given for noteworthy service to the Club. Life Vice Presidents may attend all club functions, but have no voting rights at the A.G.M. or Committee meetings.
26.  The Club shall be managed by a Management Committee consisting of the Officers of the Club plus the following General Committee Members:
Committee Members:

Membership Secretary

Men’s Captains: Athletics, Cross Country, Road Running.

Ladies Captains: Athletics, Cross Country, Road Running.

Committee members with responsibilities for:

Clothing
Equipment
Catering 
Schools Liaison
Press & P.R.


First Aid
Sponsorship

Team Managers with responsibilities for:

Senior Men
 
UK Women
  
 Northern League

NJL 

Boys Girls

YA

Boys Girls

Vets – Men

T&F
Road 
XC

Vets – Women 
T&F Road XC

Junior Jets
Boys Girls

Three Coaching representatives

Eight other General Committee Members (Total 45 + VPs)
27.  The Management Committee shall meet monthly on the first Monday of the month, except when otherwise notified, and at other times as may be deemed necessary.
28.  The quorum for the Management Committee shall consist of ten members.
29.  The Management Committee shall at all times have the power to co-opt additional members to the Committee as necessary.
30.  There shall be an Executive Committee consisting of the following:

President, Chairperson, Vice Chairperson, General Secretary and Treasurer, to meet as and when circumstances require, with the powers of the full Management Committee.  Any decisions made by the Executive Committee shall be subject to full ratification by the full Management Committee at its next scheduled meeting. The quorum for the Executive Committee shall be three of its members.
31.  There shall be  Sub-Committees of the Management Committee.
The Sub-Committees shall meet as and when required, and report back to the Management Committee. All members shall have seven days notice of a meeting, although in an emergency a meeting could take place without notice. Each Sub-Committee has the power to co-opt members as and when required. A quorum of each Sub-Committee shall be three except for the Finance Sub-Committee whose quorum shall be five and MUST  include the Treasurer and either the President or Chairperson.
Officers of the Club are ex-officio members of these sub committees.
Team Management
32. For all rules and regulations on Team Management, refer to Appendix I – Management Team Selection.
Financial
33.  The Financial Year of the Club shall commence on the 1st of September and the Statement of Accounts for the year ended 31st August shall be presented to the A.G.M. after the audit.
34.  The Management committee will control the finances of the club, unless it devolves certain responsibilities to a sub-finance committee subject to their decisions being ratified by the next full Committee meeting. Major expenditure (over £500) MUST have full committee approval before going ahead unless in an emergency when the Executive Committee can grant approval for such expenditure.
35.  The Treasurer shall report to the club committee at each monthly meeting of the club committee upon the current state of finances of the club.
36.  All club monies shall be held in

a) Petty cash

b) Banking accounts as approved by the committee

c) Appropriate investment accounts as approved by the committee.

The treasurer shall account for all monies.

Two signatures from the Treasurer, President, Chairperson, Vice-Chairperson or General Secretary shall control agreed expenditure from accounts.

Monies may be allocated to appropriate members of the club as approved by the committee (Subject to Rule32). Such members shall keep appropriate records of income and expenditure against the said monies and shall make returns of these to the Treasurer at intervals agreed by the committee.
37.  Any extraordinary expenditure shall be first authorised by the Management Committee. Club funds shall not be used to pay for goods and services that have not been so authorised. No valid contracts on behalf of the club may be made without Finance sub-committee approval. (Subject to Rule 32).
Alterations to Rules
38.  No alteration of these rules shall be made except at the Annual General Meeting and written notice of the proposed alteration, or of one substantially to the like effect, must be given to the General Secretary not less than 14 days prior to such meeting. The General Secretary shall give seven days notice thereof to the members and the resolution embodying such proposed alterations shall be carried by a majority of at least two thirds of the votes recorded thereof at the meeting.
